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I.

BACKGROUND

The organizers and operators of High Tech High in San Diego opened High Tech High Media Arts (the School) in
September 2005. The School has maintained an enrollment of about 400 students in grades 9-12, starting with
about 200 students in grades 9-10.
The School is located in facilities at Liberty Station in Point Loma, the site of the former Naval Training Center.
The School has grown to serve an enrollment of approximately 550 students in grades 9-12. Like all High Tech
High schools, the School draws upon the diversity of the San Diego region while maintaining high performance
standards for all students. Since its inception in 2000, the School has consistently received applications that have far
exceeded the number of slots available.
Along with several other charter schools, the School is operated by the Board of Directors of High Tech High, a
California non-profit public benefit corporation (High Tech High or HTH). The School is directly funded by the
State. The School purchases administrative support from the central organization division of High Tech High. For
purposes of special education, the School functions as a Local Education Agency (LEA) member of the Desert
Mountain Special Education Local Plan Area (D/M SELPA).
The mission of all High Tech High schools, whether at the elementary, middle or high school level, is to provide
students with rigorous and relevant academic and workplace skills, preparing its graduates for postsecondary
success and productive citizenship. The primary goals of HTH schools are:




To integrate technical and academic education in schools that prepare students for post-secondary
education and for leadership in the high technology industry.
To increase the number of educationally disadvantaged students in math and engineering who succeed in
high school and post-secondary education and become productive members and leaders in the new
economy.
To provide all HTH students with an extraordinary education, and to graduate students who will be
thoughtful, engaged citizens prepared to take on the difficult leadership challenges of the 21st century.

The School holds the view that every student should be prepared for both the world of college and meaningful
careers when they exit K-12 programs. Thus the School offers all students rigorous, college-preparatory curriculum
and real-world work experience that prepares them to be successful citizens in 21st century America.
II.

THE SCHOOL MEETS THE STANDARDS FOR RENEWAL

The standards for charter renewal are found in California Education Code Sections 47605 and 47607. Renewal
petitions must articulate and address the sixteen required elements outlined in Section 47605. In addition, a
renewal petition must address certain criteria outlined in Section 47607. Specifically, a charter school shall meet at
least one of the following criteria before receiving a charter renewal:

1. Attained its Academic Performance Index (API) growth target in the prior year or in two of the last three
years both school-wide and for all groups of pupils served by the charter school. ,

2. Ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the last three years.
3. Ranked in deciles 4 to 10, inclusive, on the API for a demographically comparable school in the prior year
or in two of the last three years.

4. The entity that granted the charter determines that the academic performance of the charter school is at least
equal to the academic performance of the public schools that the charter school pupils would otherwise
have been required to attend, as well as the academic performance of the schools in the school district in
which the charter school is located, taking into account the composition of the pupil population that is
served at the charter school.
Cal.Ed.Code §47607(b). Upon application for renewal, the authority that granted the charter shall consider
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increases in pupil academic achievement for all groups of pupils served by the charter school as the most important
factor in determining whether to grant a charter renewal. Cal.Ed.Code §47607(3)(A).
HTH addresses the sixteen required charter elements in Section IV below. In this section, HTH demonstrates that it
meets the renewal criteria by sharing relevant data.
1. The School has ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the last three
years.
The chart below shows that the School has achieved statewide ranking of 4 or above in the last three years.
School Year

2010

High Tech High Media Arts

2011

2012

8

6

7

2. The School has ranked in deciles 4 to 10, inclusive, on the API for demographically comparable schools in
the prior year or in two of the last three years.
The chart below shows that the School has achieved similar school rankings above a 4 in two of last three years.
School Year
High Tech High Media Arts

2010

2011

2012

4

6

3

3. The entity that granted the charter determines that the academic performance of the charter school is at
least equal to the academic performance of the public schools that the charter school pupils would
otherwise have been required to attend, as well as the academic performance of the schools in the school
district in which the charter school is located, taking into account the composition of the pupil population
that is served at the charter school.
The School has met criterion four based on the performance of high school students on college-going metrics. The
School is committed to having every student gain access to a high quality post-secondary education.
A. College Persistence and Matriculation rates
Since 2007, HTH has partnered with the National Student Clearinghouse to examine the college completion rates
for each of its students. In 2011, National Student Clearinghouse data indicated that 87% of High Tech High alumni
are still enrolled or have graduated from a post-secondary institution with 25% of the college graduates earning
degrees in science, technology, engineering, or mathematics (STEM). By way of comparison, fewer than 30%1 of
adults in their 20s in California have a college degree according to data from the U.S Census Bureau and only 17%2
of college students earn degrees in the STEM fields. The data also showed that 69% of HTH First Generation
students (first in their families to go to college), 79% of the HTH students who qualified for the National School
Lunch Program, 84% of HTH African American students and 81% of HTH Hispanic students are still enrolled or
have graduated from a post-secondary institution.
B.

College Acceptances

In 2013, the School's 98 graduates submitted 638 applications to universities around the world and achieved an
average acceptance rate of 54%.

1
2

http://chronicle.com/article/Adults-With-College-Degrees-in/125995
http://www.fas.org/sgp/crs/misc/RL33434.pdf
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As of the School’s last review, near 96% of the School’s students in the class of 2013 are headed to college with
72% bound for four-year schools.
The chart below compares the percentage of the School’s students attending the UC and CSU schools to the
percentage of students in the State of California doing the same. In fall 2013, 56 % of the School’s students will be
attending a UC or CSU school compared to 24 % of California students.
High Tech High Media Arts
State of California

Attending UC Schools
21%
8%

Attending CSU schools
35%
16%

In addition to UC/CSU schools, the School’s graduates will attend other four-year schools in and out of the state.
Other notable universities that the School’s students have been accepted to include: Cornell, Stanford, UCLA, UC
Berkeley, Rensselaer Polytechnic Institute, Boston University, California Poly Technical San Louis Obispo, and
many others.
III.

THE SCHOOL’S PROGRESS TOWARD MEASURABLE STUDENT OUTCOMES

In its previous charter renewal petition, Element Two (Measurable Student Outcomes) stated:
“The School intends to graduate its students with SAT/ACT scores, a transcript, and a portfolio that greatly
increase opportunities for admission to a college, CSU, UC, or other notable institutions, e.g., the Ivy
League.”
Other measurable outcomes included:
An expectation that 100% of High Tech High graduates will secure admission to an institution of
higher education. We expect roughly 80% of those graduates to secure admission to a four-year
institution.
Students completing a course of study that meets all requirements for entry into the University of
California system.
An expectation that 60% of High Tech High alumni will complete 4-year college degrees within 6
years of graduating from High Tech High.

•

•
•

Data on the School’s students indicates that the School has met the measurable student outcomes. Results on each
are described below:
1.

SAT, Four Year Acceptances and UC A-G Requirements

In the past three years: the School has achieved the following results:
•

98% of the School’s graduates have taken the SAT or ACT.

•

100% of graduated students have been in the position to secure admission to a post-secondary
institution. 83% have secured admissions to a four-year institution

•

100% of the graduates have completed the A-G requirements for the University of California
system.
The below chart summarizes these key metrics for the last three graduating classes.

High Tech High Media Arts Charter
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Class year

2.

SAT
Participation

Acceptance to a
4-year
Institution

Meeting UC
A-G Course
Completion

2011

98%

80%

100%

2012

99%

85%

100%

2013

96%

85%

100%

Digital Portfolios

100% of the School’s graduates developed digital portfolios demonstrating archives of their work. Examples of
these can be viewed by going to HTH’s website at: http://www.hightechhigh.org/schools/HTH/?show=dp. It should
be noted that researchers and other educators looking to implement portfolios on their own sites have reviewed
HTH’s portfolios. An example of this can be found in the Journal: Transforming Education through Technology
wherein the authors describe the benefits of the HTH digital portfolio system3.
3.

College Persistence and Completion

High Tech High set an expectation that 60% of High Tech High alumni [would] complete 4-year college degrees
within 6 years of graduating from High Tech High. Data from the National Student Clearinghouse indicates that
HTH is achieving these measurable outcomes. As noted above:
Since 2007, HTH has partnered with the National Student Clearinghouse to examine the college completion rates
for each of its students. In 2011, National Student Clearinghouse data indicated that 87% of High Tech High alumni
are still enrolled or have graduated from a post-secondary institution with 25% of the college graduates earning
degrees in science, technology, engineering, or mathematics (STEM). By way of comparison, fewer than 30%4 of
adults in their 20s in California have a college degree according to data from the U.S Census Bureau and only 17%5
of college students earn degrees in the STEM fields. The data also showed that 69% of HTH First Generation
students (first in their families to go to college), 79% of the HTH students who qualified for the National School
Lunch Program, 84% of HTH African American students and 81% of HTH Hispanic students are still enrolled or
have graduated from a post-secondary institution.
4.

Other Goals

Other goals stated in the charter included that the School would:
“consistently maintain minimum statewide/similar schools API decile rankings of 6/7 or 7/6. In addition, HTH sites
will meet all Adequate Yearly Progress (AYP) targets. The School will also administer all state-mandated
assessments including STAR, CAHSEE, CELDT and the California Fitness exam as adopted by the State Board of
Education and applicable to charter schools.”
The School has achieved state/similar school rankings above a 6 for the past years. In 2012 and 2013 the school
did not meet the AYP target and as a result is in Year 1 of Program Improvement. The School has already taken
increased efforts to improve student achievement on these assessments through the use of professional development
for teachers and the analysis of test scores. The School also has started to shift its focus to the Common Core
Standards and has spent significant time developing math sets geared toward implementing the Common Core.

3

4
5

http://thejournal.com/articles/2012/10/24/a-balanced-approach-to-eportfolios.aspx
http://chronicle.com/article/Adults-With-College-Degrees-in/125995
http://www.fas.org/sgp/crs/misc/RL33434.pdf
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School Year

2010

2011

2012

State ranking

7

8

6

Similar ranking

4

6

3

Yes

Yes

No

AYP Met?

“At HTH, our graduation requirements are aligned with the minimum entry requirements of the University of
California/California State University systems. In addition, in order to graduate, students must complete a
semester-long academic internship, must complete a substantive senior project, and must complete a successful
transitional POL during the 12th grade year.
High Tech High students will also meet all academic standards as adopted by the State Board of Education and
applicable to charter schools.
The School will also administer all state-mandated assessments including STAR, CAHSEE, CELDT and the
California Fitness exam as adopted by the State Board of Education and applicable to charter schools”
The School has continued to implement same graduation requirements that meet the minimum entry requirements
for the UC system as noted in the above data. Additionally the School has continued to required students to
complete an academic internship; although these are now three-four week of full immersion. And all 12th graders
have successfully completed a transitional Presentation of Learning.
The School also continues to meet the academic standards by the State Board of education and has administered all
state-mandated assessments as required by law for charter schools.
IV.

THE SCHOOL CHARTER - ADDRESSING THE ELEMENTS OF SECTION 47605

A.

HTH STUDENT POPULATION

The School’s student population reflects the demographic diversity of greater San Diego. The School draws
approximately 85% of its students from within the boundaries of the San Diego Unified School District (SDUSD or
the District).
In order to increase representation from low-income students, the School undertakes extensive efforts to recruit
students from low-income neighborhoods and offers statistical advantages in lotteries to students receiving free or
reduced price meals through the National School Lunch Program (NSLP). The below chart illustrates the School’s
demographics in relation to: gender, NSLP, ELL, Special Education Needs, and Ethnicity (e.g., Hispanic and
African American) over the past three years.

High Tech High Media Arts Charter
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High Tech High Media Arts Demographic
Trends
60%#
50%#
40%#
30%#
20%#
10%#
0%#

B.

African#
American#

Hispanic#

Special#Needs#

ELL#

NSLP#

Girls#

2012>2013#
2011>2012#
2010>2011#

THE SIXTEEN REQUIRED CHARTER ELEMENTS (A-P)

Element One (A) – Educational Program
Educational Program Requirements -- California Education Code Section 47605
A charter school’s educational program description must be:
designed, among other things, to identify those whom the school is attempting to educate, what it
means to be an “educated person” in the 21st century, and how learning best occurs. The goals
identified in that program shall include the objective of enabling pupils to become self-motivated,
competent and lifelong learners. Cal.Educ.Code §47605(b)(5)(A)(i).
In addition, the educational program should include:
A description for the charter school, of annual goals, for all pupils and for each subgroup of pupils
identified pursuant to Section 52052, to be achieved in the state priorities, as described in
subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the
program operated, by the charter school, and specific annual actions to achieve those goals. A
charter petition may identify additional school priorities, the goals for the school priorities, and the
specific annual actions to achieve those goals. Cal.Educ.Code §47605(b)(5)(A)(ii).
The School’s Educational Program Satisfies the Applicable Standards
The School’s educational program description has always satisfied and will continue to satisfy the requirements of
California Education Code Section 47605(b)(5)(A).
In addition, the School will abide by the recently adopted annual requirements of the Local Control Funding
Formula (LCFF) as set forth in Education Code 47605, including the setting of annual goals according to state
priorities for the grade levels served as well as describing the annual actions the School will take toward achieving
those goals. Education Code Section 52060(d) delineates eight (8) state priorities 1-8, in the areas of: (1) Basic
Services; (2) Implementation of the Common Core Standards; (3) Parental Involvement; (4) Pupil Achievement; (5)
Pupil Engagement; (6) School Climate; (7) Access to Broad Course of Study; and, (8) Pupil Outcomes in the
subject areas per applicable grade levels.
An extensive description of the HTH educational program follows directly below. As demonstrated, the School’s
educational program describes goals fitting within the identified state priorities, and outlines an educational
program that is designed to achieve those goals.
High Tech High Media Arts Charter
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1. The School’s Educational Program
The School seeks to provide students with rigorous and relevant academic and workplace skills in order to prepare
students for a rewarding future in our increasingly multicultural society and global economy.
In a unique facility designed to support its program, teachers work with students on specific, real-world projects to
develop analytical thinking and technical skills, and to foster each student’s sense of accomplishment. Class sizes
are small, with a preferred student/teacher ratio of 25 to 1.
Teachers work in cross-disciplinary teams to increase the integration and depth of subject matter, as well as to
increase the communication between instructors and students. Teachers participate in on-going professional
development and collaboration.
As part of the educational effort, High Tech High places emphasis on professional development. High Tech High’s
credentialing program and the High Tech High Graduate School of Education (“HTH GSE”) provide High Tech
High faculty, teachers throughout the District and elsewhere with abundant opportunities for professional
development, enrichment and growth.
The School and its faculty are guided by four design principles:
• Personalization
The School personalizes learning by providing an advisor for students and encouraging students to pursue personal
interests through projects. Students create a personal digital portfolio of work samples and reflections on learning.
• Adult World Connection
Students engage in real world projects that enable them to learn while working on problems of interest and concern
to the larger community. Students in 11th grade engage in off-site academic internships at area companies,
nonprofits and public agencies. Younger students prepare for internships by participating in worksite visits and
“power lunches” at the School, where adults from the community discuss their work lives and choices.
• Common Intellectual Mission
Centered on the five High Tech High Habits of Mind (perspective, evidence, relevance, connection, and
supposition), our curriculum is engaging and rigorous. The School avoids “tracking” and other forms of ability
grouping, and our curriculum ensures that all students who graduate from the School meet the University of
California A-G requirements.
• Teacher as Designer
A key element of the educational program is the concept of the “teacher as designer.” The School’s teachers are
program and curriculum designers. The interdisciplinary teams design the courses they teach. They take the lead in
staff meetings and action groups addressing school issues. They participate in critical decisions regarding
curriculum, assessment, professional development, hiring and other significant areas of the school. The schedule
supports team teaching and teachers have ample planning time to devise integrated projects, common rubrics for
assessment, and common rituals by which all students demonstrate their learning and progress toward graduation.

High Tech High Media Arts Charter
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2. The School’s Curriculum and Instructional Design
Basic Overview of Implementation: State Standards, Common Core and Project-Based Learning
The School’s course requirements will meet state standards. The School will offer, at minimum, the same number
of minutes of instruction and days of instruction as required by law. The School’s teachers work in teams to create
curriculum that is integrated across subjects and aligned with California’s academic content standards including
implementation of the Common Core Standards.
The guiding pedagogy at the School is project-based learning, an approach which transforms teaching from
"teachers telling" to "students doing." More specifically, project-based learning can be defined as:






Engaging learning experiences that involve students in complex, real-world projects through which they
develop and apply skills and knowledge
A strategy that recognizes that significant learning taps students' inherent drive to learn, capability to do
work, and need to be taken seriously
Learning in which curricular outcomes can be identified up front, but in which the outcomes of the
student's learning process are neither predetermined nor fully predictable
Learning that requires students to draw from many information sources and disciplines in order to solve
problems
Experiences through which students learn to manage and allocate resources such as time and materials6

The School’s project-based learning approach is the key to its success in serving a diverse population of students.
The School’s students become active participants in their learning and are required to publicly demonstrate their
learning through presentations and portfolios, introducing an additional, and arguably more authentic, element of
accountability for quality work. The School works diligently to provide exemplars of outstanding project-based
instruction to its teachers so that all teachers may achieve base mastery in HTH teaching practices. An archive of
projects demonstrating HTH instructional methodologies may be found at http://www.hightechhigh.org/projects/
As the School’s teachers develop projects that engage student interests, they are mindful of California State Content
Standards for grades 9-12. For example, a chemistry teacher may have each student create a documentary about the
harmful effects of illicit drugs on the human body. The unit addresses many state standards in chemistry, such as
functional groups, bonding, the periodic table, and molecular structures. At the same time, however, such a project
integrates well with math and humanities and achieves real-world relevance as students use technology to create
educational videos that can be shared with other schools as part of a broader drug and alcohol abuse prevention
initiative. Below are examples of some of the School’s interdisciplinary projects mapped to current California
standards.

6

Definition from Autodesk Foundation. See http://www.k12reform.org/foundation/pbl/pbl.htm.
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Examples of Projects Mapped to Standards
[These are presented for illustrative purposes only]
PROJECT TITLE
Mock Trials in the
Humanities Classroom

SUBJECT/GRADE
11 grade History and English

UV Radiation Project

10th grade Chemistry

This New House
(Environmentally
Sustainable Dream
House)
Rock Climbing Project
(learn the physics and
write a guidebook)

10th grade Math, Chemistry

Drug Project

10th grade Humanities, Science
(Chemistry and Biology), Statistics,
Multimedia

th

11th grade Math, English, Multimedia

STANDARDS ADDRESSED
CA History Standards 11.1, 11.3, CA E/LA Standards:
Reading (1.0, 1.1, 2.0, 2.1, 2.3, 2.4, 2.5), Expository
Critique 2.6, Listening and Speaking 1.0,
Comprehension 1.1, 1.2, 1.3, Organization and
Delivery of Oral Communication (1.4, 1.5, 1.6, 1.7,
1.8, 1.9, 1.10), Analysis and Critique of Oral and
Media Communication 1.11, 1.12
CA Chemistry Standards (4a, 4c, 4e, 4f, 4g, 9b);
Investigation and Experimentation Standards (1a, 1b,
1m)
CA Geometry Standards (5.0, 7.0, 8.0, 9.0, 10.0, 11.0,
15.0, 18.0, 19.0, 20.0); CA Chemistry Standards (3a,
3b, 3c, 3d, 4a, 4b, 4c, 4e, 4f, 4g, 4h, 4i, 7a)
CA E/LA Standards: Writing (1.1, 1.4, 1.5, 1.8, 2.3),
Written and Oral Language Conventions (1.1, 1.3) CA
Physics Standards (1a, 1b, 1e, 2c, 2h); Trigonometry
Standards (12.0, 14.0, 19.0); Algebra Standards 14.0,
19.0
CA E/LA Standards: Reading Comprehension (2.1,
2.3, 2.4, 2.5, 2.6, 2.8); Literary Response and Analysis
(3.2, 3.5, 3.12), Writing (1.1, 1.2, 1.3, 1.4, 1.5, 1.6,
1.7, 1.8, 1.9); Writing Applications (2.2, 2.3);
Mathematics: Probability and Statistics (5.0, 6.0, 7.0,
8.0); World History, Culture, and Geography (10.4),
Biology (1b), Physiology (9a, b, c, d, e, i);
Conservation of Matter and Stoichiometry (3a, b, c, d,
e, f, g); Acids and Bases (5a, 5b, 5c, 5d, 5e, 5f, 5g);
Organic Chemistry and Biochemistry (10a, 10e);
Investigation and Experimentation (1a, 1b, 1c, 1d, 1j,
1l, 1m)

HTH has started to align its curriculum with the Common Core Standards. In 2012, HTH received a grant from the
Hewlett Foundation to create digital resources for mathematics that assist teachers in transitioning to the new
standards. This site: www.hightechhigh.org/math serves as a resource for HTH as well as other teachers from
around the state.
The School’s teachers work in teaching teams, grade level teams, and disciplines to align and articulate standards
coverage within and across courses and grades. The School has the following accountability mechanisms in place
to ensure that our teachers are covering state standards:




Required teacher posting of syllabi showing year-long approach to meeting standards
Administrative observation in classrooms to verify that teachers, within the context of project-based
learning, are covering the content specified in their syllabi
Administrative observation to ensure that student work addresses content standards during Presentations of
Learning (POLs), Exhibitions and other public displays of student work

High Tech High Media Arts Charter
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Regular morning meetings where, in the context of discussing student work, teachers address how projects
and assignments connect to standards
Libraries of textbooks, primary source material, and other resources available to assist teachers in teaching
to standards
Annual review of teachers where coverage of standards is an established criteria

Coursework at the School
Students at the School are expected to complete the following sequence of courses. Courses marked with an
asterisk are considered courses within the academic core.
9th Grade
 Humanities* (English and World Cultures and Geography)
 Integrated Math * (Meets Algebra I requirement)
 Physics*
 Spanish* (one semester)
 General Art, not U-C Aligned (one semester)
10th Grade
 Humanities* (English and Modern World History),
 Integrated Math
 Chemistry*
 Spanish* (one semester)
 Other, discretion of teaching team (one semester)
11th Grade
 Humanities*
 Biology*
 Math *
 U-C Aligned Art* (can be offered in Senior Year as well)
 Internship (one semester)
 Elective
12th Grade
 English*
 Science*
 Math*
 Senior Concentration
 Senior Project
 Other courses to fill graduation requirements and student schedule
The School requires that students receive a C- or higher in all core academic courses. Students not receiving a Cor better in all core courses have the option of attending summer school or repeating the grade in order to achieve
the minimum grade requirement for core courses.
Within the Parent and Student Handbook distributed annually to students and parents, the School will provide
written information about the transferability of courses to other public high schools and the eligibility of courses to
meet college entrance requirements. As core courses offered by the School are accredited by the Western
Association of Schools and Colleges and approved by the University of California or the California State
University as creditable under the “A” to “G” admissions criteria, written notification to parents shall state that such
accredited courses and approved courses are considered transferable.

High Tech High Media Arts Charter
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Plan for Students Who Are Low Achieving
The School has developed a number of strategies to address the needs of students with a wide range of prior
experience and achievement.
1. The School provides support to students both in and out of the core courses. This may take the form of
after school tutoring or tutoring during lunch or elective time. The School also has an active peer-tutoring
program.
2. Because of the project-based curriculum and small class size, teachers are able to spend time with students
needing extra support on both projects and basic skills.
3. Project-based learning lends itself nicely to building basic skills because students come to understand how
math, humanities and science skills are necessary to address real-world problems.
4. Reading and writing workshops allow for building content knowledge while reading levels are improved
through books at varied levels of difficulty.
5. The School may offer summer school programs for current students needing additional support in the core
areas of math and English.
Plan for Students Who Are High Achieving
The School does not track students. Rather, within each class, the School’s teachers challenge and support each
student to aim for their personal best, employing a variety of strategies for inspiring and recognizing high
achievement:






Alternative “challenge” assignments for reading, writing, problem solving, and inquiry are routinely
offered to students to give them the opportunity to gain a deeper understanding of course content. Any
student may choose to pursue any, all, or none of these “challenge” assignments during the course of the
term.
Students may elect at the beginning of the term to pursue an honors option in any core academic course by
preparing a separate portfolio of cumulative “honors work” in addition to the regular course work.
Requirements and performance standards for the honors option are set and announced by the course
instructor.
Juniors and seniors who successfully pursue the honors option in a course have that course designated as an
honors course and weighted accordingly on their transcript.

Plan for English Learners
The School meets all requirements of federal and state law relative to equal access to the curriculum for English
language learners. The goal is to develop high quality instructional programs and services for English learners that
allow them, within a reasonable amount of time, to achieve the same challenging grade level and graduation
standards as native-English speaking students.
The School’s linguistic and cultural diversity are seen as assets for teaching and learning. English proficiency is a
goal for all students, regardless of linguistic background. In order to best serve the needs of our English Language
Learner (ELL) students and comply with federal statutes and regulations defined by the US Department of
Education’s Office of Civil Rights (OCR), the School follows the six-step language support plan described below.7
Faculty members share responsibility for implementation of this plan, coordinated as appropriate by the EL
Coordinator. ELL students are fully integrated into core classes and required activities and receive one-on-one or
small group coaching based on their language needs.

7

Adapted from guidelines provided by the US Department of Education’s Office for Civil Rights (OCR)
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The School implements the following six-step support program for EL students:
1. Identification
All students, regardless of racial or ethnic background, complete a Home Language Survey (HLS). The purpose of
the survey is to identify students who come from homes in which a language other than English is spoken.
2. Initial Assessment
If the HLS indicates that a language other than English is spoken at home, the School is responsible for assessing
the student’s English language proficiency in the areas of speaking, reading, writing, and comprehension of
English.
3. Placement
The School provides language support to students qualifying as EL. The Coordinator works individually with EL
students, along with the students’ families and advisors, to determine the most appropriate support strategies.
4. Transitioning/Exiting
As EL students are working toward English proficiency, they are still expected to practice and learn the skills and
content as required in their core academic courses. The School will outline specific skills for transitioning from
language support services so that students and the School have a clear sense of goals and accomplishment.
5. Monitoring
Students who no longer need language support services are monitored by their advisor. Individual and group
coaching for EL students will take place during X Block classes. By using this time for additional English-language
study, EL students remain fully involved in their core classes, and the School maintains its inclusive environment
while meeting the specific needs of students learning English.
6. Implementation Strategies
The following strategies will also be implemented to ensure academic success and language progress for EL
students.









Ongoing Assessment: The EL Coordinator will be responsible for coordinating teacher evaluations of the
student’s classroom performance, family/student interviews and collection of a case history, as well as
language proficiency testing. The results of these assessments will be used to determine the need for
tutoring and other types of extra support.
Personal Learning Plans: Core teachers may work individually with EL students to develop student goals
and pinpoint strengths, needs, personal interests, and special accommodations. Advisors may use the
Personal Learning Plan (PLP) to assess EL student progress and to make necessary adjustments. The PLPs
are directly informed by the Ongoing Assessments coordinated by the EL Coordinator. Advisors work
closely with the EL Coordinator to ensure that the goals and special accommodations within the PLP are
appropriate as well as communicated to the classroom teachers.
Plans For Tutoring: EL students receive support both inside and outside their core academic classes.
Within the class, lessons and assessments are differentiated and incorporate SDAIE strategies. EL students
may also access a system of supplemental academic assistance including study support classes (to receive
assistance with homework and class assignments), and teacher-hosted tutoring after school.
Professional Development For Teachers: The School’s teachers will receive professional development in
research-based language and literacy instruction strategies for EL students, including contextualized
curriculum, group work, appropriate teacher discourse, and differentiated instruction.
Community Outreach: Administration and faculty will work closely with family, community, and local
organizations to support EL students and their families. Translators at school meetings and functions,
mentoring and tutoring from community members, guest speakers, and specific workshops for parents in
supporting their children’s learning are provided. Additionally, the School may form a Spanish-speaking
parent group to meet to discuss school issues and to plan ways to support students.
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As required by California law, the School will administer the California English Language Development Test
(CELDT) to all new students with a home language other than English and to all English Learners annually to
determine each student’s individual proficiency level and to reclassify students to Fluent English Proficient (FEP)
where appropriate.
Plan for Special Education
As required by federal and state statutes and regulations, each special education student eligible under the
Individuals with Disabilities Education Act will be provided a free, appropriate public education in the least
restrictive environment. The School focuses on the provision of educational enhancement services such as assistive
technology, in-class tutorial assistance, small group and individual instruction and note-taking services in the
regular education environment rather than a more restrictive special education non-inclusive learning environment.
Decisions regarding services to special education students shall be the responsibility of the Individualized
Education Program (IEP) Team, as formulated in a written plan and with full parental participation and consent.
While the School fully supports the federal and state statute and regulatory provisions that require special education
services be provided in the least restrictive environment, it is cognizant of the need to craft the delivery of such
services “appropriately.”
The School’s special education services shall be provided by a credentialed special education teacher. The teacher
may also serve as the case manager for each special education student and oversee the provision of all services
included within each IEP. The School may contract with independent service providers for any required element of
special education support such as psychological services, speech therapy and other related services necessary for
the provision of a free appropriate public education. Further, the School shall pursue the development of contracts
with neighboring school districts and the San Diego County Office of Education for educational services beyond
the expertise of its special education teaching staff.
The primary method of identifying students eligible for special education services is through the registration
process, after a student has been accepted for enrollment. Students are also eligible for special education
identification and eligibility determination through a “child find” process. Instructional staff members are
instructed about the characteristics of special education handicapping conditions and referral procedures. The
School provides psycho-educational diagnostic services to assess students for each of the 13 disabilities as defined
by federal law.
The School participates as an LEA member of the D/M SELPA. As a member of the D/M SELPA, The School
makes the following assurances through the High Tech High Board of Directors:
•

FAPE: The School shall assure that a free appropriate public education will be provided to all enrolled
students including children with disabilities who have been suspended or expelled from school.

•

Full Educational Opportunity: The School shall assure that all students with disabilities have access to
the variety of educational programs and services available to non-disabled students.

•

Child Find: The School shall assure that all students with disabilities are identified, located and
evaluated.

•

Individualized Education Program (IEP): The School shall assure that an IEP is developed, reviewed
and revised for each child with a disability who is eligible for special education services.

•

Least Restrictive Environment: The School shall assure that, to the maximum extent appropriate,
students with disabilities are educated with students who are not disabled. Placements in the least
restrictive environment shall be pursued for students with disabilities through the utilization of
supplementary aids and services in the general education learning environment.
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•

Procedural Safeguards: The School shall assure that children with disabilities and their parents shall be
provided with safeguards through the identification, evaluation, and placement process and provisions
for a free appropriate public education.

•

Annual/Triennial Assessment: The School shall assure that an IEP review shall be conducted on at
least an annual basis. Additionally, a reassessment shall be conducted at least once every three years or
more often if conditions warrant, or requested by the student’s parent or teacher.

•

Confidentiality: The School shall assure that the confidentiality of personally identifiable data shall be
protected at collection, storage, disclosure and destruction.

•

Personnel Standards: The School shall assure that it will make good faith efforts to recruit and hire
appropriately and adequately trained personnel to provide special education and related services to
children with disabilities.

•

Compliance with Section 504: The School will comply with all applicable requirements of Section 504
of the Rehabilitation Act of 1973.

Element Two (B) – Measurable Pupil Outcomes
In its petition, a charter school must identify the measurable pupil outcomes for use by the charter school.
“Pupil outcomes,” for purposes of this part, means the extent to which all pupils of the school
demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the
school’s educational program. Pupil outcomes shall include outcomes that address increases in
pupil academic achievement both school wide and for all groups of pupils served by the charter
school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section
47607. The pupil outcomes shall align with the state priorities, as described in subdivision (d) of
Section 52060, that apply for the grade levels served, or the nature of the program operated, by the
charter school. Cal.Educ.Code §47605(b)(5)(B).
HTH measures the extent to which all pupils demonstrate that they have attained the skills, knowledge and attitudes
that the School has set as goals in its educational program. Moreover, to the extent not already accomplished, HTH
will seek to align pupil outcomes with the applicable state priorities. Further, the School’s students will also meet
the academic standards adopted by the State Board of Education (SBE) that are applicable to charter schools.
The School’s measurable outcomes are reflective of the state priorities. HTH measurable outcomes include:
•

•
•
•

An expectation that each student graduate with SAT/ACT scores, a transcript that meets the UC A-G
requirements and a portfolio that greatly increases opportunities for admission to a college, CSU, UC,
or other notable institutions, e.g., the Ivy League.
An expectation that 100% of the School’s graduates will secure admission to an institution of higher
education. We expect roughly 80% of those graduates to secure admission to a four-year institution.
Students completing a course of study that meets all requirements for entry into the University of
California system. (See below).
An expectation that 60% of the School’s alumni will complete 4-year college degrees within 6 years
of graduating from the School.

At HTH, the graduation requirements are aligned with the minimum entry requirements of the University of
California/California State University systems. In addition, in order to graduate, students must complete a
semester-long academic internship, must complete a substantive senior project, and must complete a successful
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transitional Presentation of Learning (POL) during the 12th grade year.
GRADUATION REQUIREMENTS
SUBJECT AREA
English
History
Mathematics
Lab Science
Language other than English
Visual and Performing Arts
College Preparatory Elective
[In addition, at HTH:]
Principles of Engineering
Academic Internship
Senior Project

REQUIREMENT
4 years
3 years
4 years
4 years
2 years (of the same language)
1 year (of the same art course)
1 year
1 semester
1 semester
1 semester
Project completion

Element Three (C) – Method of Measuring Pupil Progress
School Quality Review and the Local Control Accountability Plan
In 2007, the High Tech High Board of Directors authorized the creation of a School Quality Review (SQR)
process to examine the effectiveness the education program. This process has been implemented each year and is
used to set annual achievement goals and refine the academic program at the School. This process includes an
examination of:
•
•
•
•

A self-study that sites undertake in the spring of each year which examines, among other things, pupil
engagement, parental involvement and school climate
The submission and review of stakeholder surveys regarding implementation of various aspects of the HTH
model
The submission and review of student achievement data as demonstrated by performance on statemandated tests
The submission and review of student demographic information

In addition, going forward, the Local Control Accountability Plan (LCAP) will be included in the SQR process as a
tool to monitor progress towards the School’s required objectives. The LCAP will be developed in accordance with
the appropriate template adopted by the SBE after it becomes available and published for use. Beginning July 1,
2015, the LCAP will be reviewed and updated annually, and submitted to SDUSD in accordance with Education
Code Section 42604.22(a)(2).
The School intends to use the results of the SQR, including the LCAP, to improve teaching and learning for its
students.
Additional Methods of Measuring Pupil Outcomes
The School implements a wide assortment of ongoing authentic assessments. The mix of assessments reflects the
School’s belief that student success requires producing real work products, solving real problems, and making
effective oral and written presentations to a variety of audiences. The goals of the School’s assessment program is
to provide information for:
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1.
2.
3.
4.
5.
6.

Curriculum planning, determining and planning instructional practices.
Special needs and interests of students.
Feedback to students regarding their individual progress.
Program evaluation and accountability.
Students to be self-assessors of their own work.
Communication with parents and the larger community.

Presentations of Learning (POLs)
A Presentation of Learning is a formal presentation given by a student to a panel of peers, community members,
administration, teachers, and parents. Before the POL, students practice their presentations in advisory. Advisories
focus on presentation skills and give feedback to each student on how they can revise and improve their POL before
the final presentation. POLs may come in many different forms and may be implemented at different times during
the school year.
Among the more important means of measuring pupil progress is the “Transitional Presentation of Learning”
(tPOLs) which is an assessment that students undertake at the end of each school year. A tPOL is a 15-25 minute
individual, formal presentation based on the student’s digital portfolio, during which the students must demonstrate
their mastery of grade level standards and their readiness to proceed to the next grade. Passing requirements for the
tPOL are grade-level specific, but include:





an oral presentation
review of the student’s digital portfolio
review of artifacts from standards-aligned project work in the humanities, math and science, and elective
courses
evidence of student reflection regarding progress made during the school year and goals for future learning

tPOL panels consist of faculty, students, parents, and community members. Each grade level will use a common
rubric to evaluate tPOLs and determine each student’s readiness to advance to the next grade. Students who
attempt but do not pass the tPOL will be given at least one additional opportunity to present once they have revised
their work based on input from the review panel. Students who do not pass tPOLs are not promoted to the next
grade.
Digital Portfolios
The School’s students are required to create and maintain a personal digital portfolio. Although students may take
creative license in the design of their portfolio, each portfolio must contain the following:





Articulation of Future/Educational objectives – These goals are constantly updated as students are
encouraged to continue refining their plans for the future
Maintenance of an updated resume in HTML and printable format
Projects – Samples of the student’s best work
Reflections – Student observations about his/her progress and future learning needs

In addition, students are expected to ensure that their digital portfolios feature a simple, easily navigable design.
Senior Project
The School’s seniors must complete senior projects in a chosen focus area, such as graphic design or engineering.
Students present their senior projects in a final Transitional Presentation of Learning. Teachers, parents,
administrators, and community members sit on the senior presentation panels.
Use and Reporting of Data
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The School makes regular use of student performance data to inform instructional practices and reports
achievement to school staff, students and parents. In the context of weekly staff meetings, the School’s staff
routinely review student work and discuss how practices may be adjusted to meet the individual needs of students.
It is in these weekly “Looking at Student Work” discussions that teachers receive support from one another to assist
students in achieving learning standards. Colleagues give advice to the presenting teacher about how new
approaches and additional supports may be provided to teachers. Discussions are often broadened to include
parents and the students themselves so that intervention and support services can be coordinated between home and
school. As such, this powerful staff development protocol ensures that the real-time analysis of daily student
performance data is informing refinement of practice in the classroom, is providing a basis for regular
communication with parents and students and is supporting student achievement and high expectations.
At the classroom level, the School’s teachers use a variety of strategies to monitor student understanding and
progress on a daily and weekly basis. These include quizzes, weekly student reflections, and daily “check-ins,” e.g.,
asking students at the end of a class session to write and submit a quick reflection on a 3 x 5 card. In addition, the
School’s teachers have established protocols for weekly reviews of student work including using learning logs or
journals, and using weekly check-ins to gauge progress on long-term projects.
The School also issues regular progress reports and grade-status updates to students’ advisors who are then
responsible for intervening to support students who may be in danger of not receiving passing grades. Interventions
may include the hosting of meetings with students’ parents to assess what additional supports need to be made
available. The School also provides parents up-to-the-minute information about student grades via web-enabled
password access to the School’s Student Information System.
Alumni Program
The School will operate an alumni program that will keep in contact with graduates of HTH sites and monitor their
progress through institutions of higher education so that HTH may measure the extent to which it achieves its goals
regarding college completion rates. HTH currently partners with National Student Clearinghouse and Naviance to
track alumni.
Element Four (D) – Governance
The School will be governed by the Board of Directors of High Tech High, a duly constituted California nonprofit
public benefit corporation which is subsidiary to HTH Learning. The Board of HTH will have legal and fiduciary
responsibility for the well-being of all sites under its governance. The High Tech High board will meet at least
quarterly and will hold its meetings in accordance with the Brown Act. The board will comply with all applicable
conflict of interest laws. The High Tech High board will have at least five members, a majority of whom shall
represent the business community. Additional board members will be selected to represent educators and the
community-at-large. All potential board members will be screened to ensure that they possess the skills and
experience necessary to fulfill the responsibilities entrusted to High Tech High board members.
In order to increase local participation in decision-making at the site level, the School will periodically engage
parents, teachers and community leaders to provide input regarding issues of importance to the School.
The School will act as its own LEA for purposes of special education. In concert with other schools within the HTH
family, the School will maintain membership within a SELPA in the State of California. The School will comply
with all the applicable rules, regulations, policies and procedures pertaining to that SELPA.
Acting as its own LEA for purposes of special education, the School specifically indemnifies the District, holds it
harmless and shall defend it from any liability that may arise from the improper or inadequate delivery of special
education services. The full indemnification agreement within Element 17, Legal Status and Liability, shall apply
here as well.
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Element Five (E) – Employee Qualifications
The School is committed to hiring talented, knowledgeable, passionate teachers. The School achieves that by
holding hiring fairs, working with Schools of Education, and networking with people in industry. Upon review of
resumes, representatives of the School conduct initial phone interviews which may lead to a rigorous full-day
process during which candidates teach a class (and are evaluated by students), have a luncheon interview with
students, and interview with teachers and administrators.
In August 2004, High Tech High was the first charter school organization to receive approval from the California
Commission on Teacher Credentialing to offer single-subject credentials. By implementing this program, and by
collaborating with other credentialing partners including local colleges and universities, the School is well on its
way to ensuring that the School’s faculty meet the highly qualified teacher requirements contained within NCLB.
The School’s teachers of core subjects hold a Commission of Teacher Credentialing certificate, permit, or other
document equivalent to that which any public school teacher is required to hold. As provided by law, the School
may exercise flexibility with regard to those teaching non-core, non-college preparatory courses.
We recognize that charter school teachers of core academic subjects, as defined in federal law, must meet the
NCLB requirements. We support the spirit of the NCLB regulations – that all students are taught by high quality
teachers – and are committed to ensuring compliance, though for many of our teachers that means demonstrating
subject matter competence in two areas. While we have found that our interdisciplinary structure is quite effective
in promoting the high levels of achievement that NCLB seeks to generate, some teachers may require additional
time to reach compliance in two areas. Our goal is to hire teachers who are highly qualified per NCLB
requirements; however, in rare cases, we may hire teachers who are highly qualified in one of two core areas they
teach. In such cases, we will create plans for achieving compliance in the second core area as quickly as possible
by passing the required examinations or completing additional coursework. Should the School hire a teacher who
is not highly qualified per NCLB in at least one area, the School will notify parents as called for under NCLB.
Within the provisions of the law, the School reserves the right to recruit, interview and hire the best qualified
person to fill any of its position vacancies.
Minimum qualifications for staff employed full-time at the school level will be as follows:
SCHOOL DIRECTOR
 Familiarity with and commitment to the Design Principles of High Tech High
 Deep background in project-based learning
 Several years of experience as successful classroom teacher
 Proven track record of instructional leadership
 Experience managing operational and fiscal responsibilities, preferably in a nonprofit setting
 Excellent team player
 Excellent communicator with internal and external audiences
DEAN OF STUDENTS
 Familiarity with and commitment to the Design Principles of High Tech High
 Several years of experience as a successful teacher preferred
 Several years of experience working with students and families, including experience working with
student discipline issues
 Background in counseling or social services preferred
 Proven track record of effective leadership and culture building, preferably in a nonprofit setting
 Able to support teachers implementing advisory program
 Highly organized, able to manage wide spectrum of operational challenges confronting innovative
schools
 Excellent team player
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Excellent communicator with internal and external audiences

COLLEGE ADVISOR
 Familiarity with and commitment to the Design Principles of High Tech High
 Familiarity with college admissions and financial aid timelines, processes and requirements
 Several year of experience as a college admissions counselor preferred
 First-generation college attendee preferred
 Highly organized, able to manage wide spectrum of operational challenges
 Excellent team player
 Excellent communicator with internal and external audiences
DIRECTOR OF INFORMATION TECHNOLOGY
 Familiarity with and commitment to the Design Principles of High Tech High
 Several years experience of network management and technology portfolio management
 Knowledge in the base operating systems featured in HTH schools
 Experience managing information technology budgets preferred
 Able to build quality relationships with and support the efforts of teachers and students.
 Excellent team player
 Excellent communicator with internal and external audiences
EXECUTIVE ASSISTANT
 Familiarity with and commitment to the Design Principles of High Tech High
 Several years of experience in office management, preferably in a nonprofit environment
 Ability to multi-task, supporting the efforts of the school director and teachers
 Comfort with information technology, including ability to learn Powerschool software suite
 Excellent team player
 Excellent communicator with internal and external audiences
The School reserves the right to eliminate or create new full-time positions as necessary and also reserves the right
to adjust minimum qualifications as necessary.
Any paraprofessional educators that may be employed by the School will meet at least the minimum qualifications
established by NCLB.
California statute requires that every teacher who provides instructional services to an English Learner be
authorized to provide specialized instruction for those learners. Teachers at the School who earned their credential
based on completion of a California SB 2042 (Chap. 548, Stats. 1998) Teacher Preparation Program will have met
the English Learner requirement as it is embedded in those programs. Those who earned their credentials prior to
SB 2042 may have earned a CLAD or BCLAD certificate or completed a Certificate of Completion of Staff
Development (prior to January 1, 2008) which authorizes them to teach English Learners. Those individuals who
have not earned a required EL authorization will be required to take the CTEL exam or complete a Commissionapproved program based on the CTEL standards to earn the necessary authorization.
The School does not discriminate against any applicant or employee on the basis of race, creed, color, national
origin, age, gender, sexual orientation, disability, or other basis prohibited by law.
Element Six (F) – Health and Safety Procedures
The School will comply with all applicable safety laws. The school will require that each employee of the school
furnish the school with a criminal record summary as described in Section 44237 of the Education Code including
the requirement that, as a condition of employment, each new employee not possessing a valid California Teaching
Credential must submit two sets of fingerprints to the California Department of Justice for the purpose of obtaining
a criminal record summary. The School shall ensure that employees and contractors and volunteers with prolonged
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contact with students will submit to an initial tuberculosis (TB) test with periodic testing thereafter.
The School shall ensure that pupil immunization is completed prior to enrollment and that pupil health screenings
are completed, including screening for scoliosis, vision, and hearing.
Sites will develop further health, safety, and risk management policies in consultation with its insurance carriers
and risk management experts. HTH will assess its school buildings for structural safety, using the existing state,
county and city standards for independent and parochial schools. HTH, at its own cost and expense, will be
responsible for obtaining appropriate permits from the local public entity with jurisdiction over the issuance of such
permits, including building permits, occupancy permits, fire/life safety inspections and conditional use permits, all
as may be required to ensure a safe school and facilities for staff and students.
The School’s governing board will annually review its safety plan and submit it to the SDUSD Police Department
by August 31st of each year.
Element Seven (G) – Achieving Racial and Ethnic Balance
The School will, at a minimum, do the following as it strives to achieve a racial and ethnic balance of students that
reflects the general population of the entire District:
•
•
•

Announce the School's interest in seeking applications in publications the District provides for such purposes.
Expend at least 20 hours of staff time annually in community and regional outreach efforts, including presence
at public meetings outside the School neighborhood, to recruit applicants of diverse backgrounds.
Expend at least $1,000 annually on print and electronic media, flyers and direct mail to recruit applicants of
diverse backgrounds.

The School will establish an application period of at least 60 consecutive days each year within the months of
November through March. Information about the application period, the admissions process, and the lottery will be
made available to the public in student recruitment materials, advertisements and forums, and on the School’s
public website.
The School will maintain auditable records of the above activities and expenditures. The School will also maintain
an accurate accounting of the ethnic and racial balance of students enrolled in the School. Recruitment materials
will include the following information about admission requirements.

High Tech High Media Arts Charter
Renewal Request Submitted to District —October 1, 2013

20

Element Eight (H) – Admissions
Existing High Tech High Students
Any student who satisfactorily completes a course of study offered by any K-5 site operated by High Tech High
may be considered as qualified for admission and may be offered a seat by any High Tech High Grade 6-8 site. Any
student who satisfactorily completes a course of study offered by any grade 6-8 site operated by High Tech High
may be considered as qualified for admission and may be offered a seat by any High Tech High grade 9-12 site.
Sites also may consider any transfer applicant in good standing from any site operated by High Tech High.
“Performing satisfactorily” means that the student passed the courses he/she took in the previous grade. For
example, a student who fails their 8th grade courses would not be considered for a 9th grade seat, as that student is
still an 8th grader.
Other Applicants
For other applicants to qualify for admission:
•

The student and a parent or guardian should together attend one complete orientation session. These
sessions will be held at convenient times. They will detail what High Tech High expects of the student and
his or her family as well as what the student and family should expect of High Tech High.

•

A parent or guardian must complete and return a simple, non-discriminatory application by a published
deadline before the ending of the open enrollment period.

•

The student and a parent or guardian must sign a statement that they are familiar with and agree to abide by
all policies and procedures set forth in the Parent and Student Handbook.

Admissions Priorities
If more students apply and qualify than can be admitted, priority for admissions shall be assigned in the following
order:
1. Returning or existing students in good standing.
2. Children of employees or board members of High Tech High8, High Tech High Foundation, or HTH
Learning. This priority is capped at 10% in accordance with the California Department of Education
guidelines on charter school admissions policies.
3. Students being promoted from or transferring from another school that is operated by High Tech High (who
also complete the application process in a timely fashion).
4. Siblings of students currently attending schools operated by High Tech High, if there is space available
within the applicant’s zip code cluster (see below).
5. All other students permitted by law.
Admissions Lottery
If High Tech High receives more applications than there are spaces available, a public, computerized lottery will be
held to assist in determining admissions. Notification of the lottery date will be made to the public and all members
of the public will be able to witness the lottery computerized process. Within the context of this admission process,
8

For purposes of this charter renewal petition the term High Tech High shall include Explorer Elementary Charter School
(“EECS”). High Tech High and EECS are presently working toward merging the EECS corporation with and into the HTH
corporation with HTH as the surviving corporation. The parties are working toward a January 1, 2014 effective date and are
seeking the District’s consent to the transfer of the EECS charter to HTH for operation by HTH.
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HTH seeks to deliver on the spirit and intent of Brown vs. Board of Education by using legally- permissible means
to enroll a profile of students representative of the racial, ethnic and socioeconomic diversity of the regions where it
operates schools. In this regard, HTH employs certain weighting mechanisms in relation to its computerized lottery
that foster diversity and that fit squarely within acceptable admissions protocols. Weightings for geography and
SES are employed as described below. These weightings are adjusted to account for the numbers of students from a
particular zip code cluster that have been admitted from returning, promoting and transferring students, sibling
preferences and board member or employee preferences.
Geographic Weighting To Ensure In-District Attendance
In order to meet the requirement that preference for admission be offered to in-district students, High Tech High
will ensure that approximately 85% of slots for admission will be allocated to in-district zip codes. Specifically, a
weighting mechanism is employed to ensure that approximately 85% of school enrollment comes from the District,
resulting in approximately 15% of enrollment coming from outside the District.
In relation to the village of schools operated by High Tech High at Liberty Station in Point Loma, High Tech High
identifies attendance regions consisting of several contiguous zip code areas or “clusters.” Using United States
Census data, High Tech High determines the percentage of school-aged students residing within each zip code
cluster and provides weighting within the lotteries designed to encourage a corresponding level of enrollment from
each zip code cluster.
The Use Of Weighting To Ensure Socio-Economic Status Diversity
Similar to the zip code weightings, weightings are implemented to encourage socioeconomic status (SES) diversity.
Weightings for SES are designed to ensure that approximately 40% of enrolled students are receiving free and
reduced price meals under the NSLP – a number roughly approximating the percentage of school-aged children in
California who receive free or reduced price meals under NSLP.
Acceptance, Notification And Waiting Pool
Once the initial openings have been filled using the procedures described above, High Tech High will notify chosen
applicants and inform them of their option to enroll in the School. Applicants who have not been chosen will have
their names maintained within the applicant waiting pool. As additional openings become available after the initial
stage of drawing names, names will be drawn from the waiting pool in keeping with High Tech High admissions
policies as delineated above. When names are drawn, High Tech High will notify the applicants that they have the
option of enrolling in the school. Notifications will give applicants at least three full business days to inform the
school of the applicant's intentions. In the absence of an affirmative and timely response by phone, letter or email,
High Tech High will eliminate the applicant from consideration and draw another name from the waiting pool. The
applicant waiting pool expires annually at the end of the formal academic year, or as otherwise determined by the
Board of Directors of High Tech High.
District Indemnification
High Tech High agrees to and shall, to the fullest extent permitted by law, indemnify, defend, and hold harmless the
District, its officers, directors, and employees, attorneys, agents, representatives, volunteers, successors and assigns
from and against any and all actions, suits, claims, demands, losses, costs, penalties, obligations, errors, omissions,
or liabilities, including legal costs, attorneys’ fees, and expert witness fees and/or any judgment rendered against
District and/or District personnel that may be asserted or claimed by any person, firm or entity, whether public or
private, arising out of, or in connection with the charter school's implementation of Element 8 of this charter, as
well as any attendant and/or related activities, including but not limited to the District's granting of the charter
petition, conduct of its oversight duties, and performance of any duty required by law in relation to the petition.
Element Nine (I) – Annual Audits
High Tech High Media Arts Charter
Renewal Request Submitted to District —October 1, 2013

22

High Tech High will contract with an independent auditor for an annual financial audit of the School that will be
produced according to generally accepted accounting principles. By December 15 of each year the School will
transmit a copy of the audit to the District, the County Superintendent of Schools, the State Controller and the State
Department of Education. Should the audit note any exceptions or deficiencies, the School will follow a procedure
whereby the School:
 Informs in writing all audit recipients of any exception and/or deficiency the School disputes or believes it
has already corrected by the time of submitting the audit, along with supporting documentation;
 Informs all audit recipients in writing of a proposed timetable with benchmarks for the correction of each
exception and/or deficiency still outstanding at time of audit submission; and
 Resolves all outstanding or disputed exceptions and/or deficiencies to the mutual satisfaction of the District
and the School by no later than the following June 30th or other time as may be mutually agreed to.
The School will:
 Prepare and file with the District on or before September 15 an annual statement of receipts and
expenditures of the charter school for the preceding fiscal year (Education code section 42100); and
 Prepare and file with the District a preliminary budget on or before July 1, a first interim financial report on
or before December 15, a second interim financial report on or before March 15, and a final unaudited report
for the full prior year on or before September 15 (Education Code section 47604.33).
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Element Ten (J) – Student Suspensions and Expulsions
The School will regard suspension and expulsion as a last resort. Criteria for suspension and expulsion of students
will be consistent with all applicable federal statutes and state constitutional provisions. Students will be afforded
due process, including a hearing and right of appeal, as described below. A student identified as an individual with
disabilities or for whom there is a basis of knowledge of a suspected disability pursuant to the Individuals with
Disabilities Act (IDEA) or who is qualified for services under Section 504 of the Rehabilitation Act of 1973
(Section 504) is subject to the same grounds for suspension and expulsion and is accorded the same due process
procedures applicable to regular education students except when federal law or SELPA policies require additional
or different procedures.
The grounds for mandatory and discretionary suspension and expulsion are as follows:
1.

Mandatory Suspension. A student shall be suspended with a mandatory recommendation for expulsion
where he/she is found to have:
a. Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous object.

2.

Discretionary Suspension. A student may be suspended for any of the following offenses:
a. Possession, use, offering, arranging and/or negotiating to sell or provide of a knife, imitation
firearm, other weapon, or item that could be construed and/or used as a weapon.
b. Possession, use, being under the influence of, offering, arranging and/or negotiating to sell tobacco,
alcohol, drugs, other controlled substances, or intoxicants of any kind, including, but not limited to
over-the-counter medication and/or prescription drugs.
c. Theft of property including, but not limited to attempting to steal and/or receive stolen property
and/or aiding or abetting in the same.
d. Physical assault including, but not limited to aiding or abetting in the same.
e. Damage to school or private property including, but not limited to attempted or caused damage.
f. Sexual harassment.
g. Threatening, harassing, bullying, and/or attempting to intimidate other members of the community
including, but not limited to acts of “cyber-bullying.”
h. Obscenity/Profanity/Vulgarity, including the commission of an obscene act and/or engagement in
habitual profanity/vulgarity.
i. Disruption and/or defiance, including, but not limited to disruption of school activities and/or
willful defiance of the authority of school personnel.
j. Violations of High Tech High academic policies, including, but not limited to plagiarism and/or
cheating.
k. Violations of High\ Tech High Information Technology policies, including, but not limited to
transmitting computer viruses, using or attempting to use other’s accounts, trespassing in another’s
portfolio, folders or files, concealing or misrepresenting one’s identity while using the IT system.
l. Violations of High Tech High conduct policies as articulated throughout the High Tech High
Parent/Student Handbook.

3.

Mandatory Expulsion. A student shall be expelled when it is determined that the student:
a. Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous object.

4.

Discretionary Expulsion. A student may be expelled for any of the following offenses:
a. Possession, use, offering, arranging and/or negotiating to sell or provide a knife, imitation firearm,
other weapon, or item that could be construed and/or used as a weapon.
b. Possession, use, being under the influence of, offering, arranging and/or negotiating to sell tobacco,
alcohol, drugs, other controlled substances, or intoxicants of any kind, including, but not limited to
over-the-counter medication and/or prescription drugs.
c. Theft of property including, but not limited to attempting to steal and/or receive stolen property
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d.
e.
f.
g.
h.
i.
j.
k.
l.

and/or aiding or abetting in the same.
Physical assault including, but not limited to aiding or abetting in the same.
Damage to school or private property including, but not limited to attempted or caused damage.
Sexual harassment.
Threatening, harassing, bullying, and/or attempting to intimidate other members of the community
including, but not limited to acts of “cyber-bullying.”
Obscenity/Profanity/Vulgarity, including the commission of an obscene act and/or engagement in
habitual profanity/vulgarity.
Disruption and/or defiance, including, but not limited to disruption of school activities and/or
willful defiance of the authority of school personnel.
Violations of High Tech High academic policies, including, but not limited to plagiarism and/or
cheating.
Violations of High Tech High Information Technology policies, including, but not limited to
transmitting computer viruses, using or attempting to use other’s accounts, trespassing in another’s
portfolio, folders or files, concealing or misrepresenting one’s identity while using the IT system.
Violations of High Tech High conduct policies as articulated throughout the High Tech High
Parent/Student Handbook.

These grounds for suspension and expulsion were generated after reviewing Education Code 48915 and after
reviewing grounds for suspension and expulsion at other public charter schools. In general, High Tech High’s
suspension and expulsion standards are consistent with Education Code 48915, although in some instances, HTH’s
grounds reflect an expectation of higher student accountability for behavior. HTH believes that such an expectation
ensures the creation of a respectful learning environment where all students are allowed to achieve to their full
potential. The High Tech High Board of Directors will review and revise, as necessary, the grounds for mandatory
expulsion and the grounds that may result in suspension or expulsion. The current list will be communicated
through the annually-updated parent and student handbook.
Due Process Rights
School Directors’ Authority To Impose Suspensions And Expulsions
The School Director or his/her designee will conduct an investigation of the circumstances presented, including
consulting the student and affected parties. The School Director will consider whether alternatives to suspension or
expulsion may be appropriate. The School Director has the authority to impose suspensions and expulsions.
Suspension
The School Director has the discretion and may impose a suspension directly if he/she determines it is appropriate.
If the School Director determines that a student is to be suspended, the School Director shall provide written notice
to the student’s parents and/or guardians of his/her determination in writing, including reasons for the suspension
and the time period for the suspension.
Expulsion
If the School Director determines that consideration of expulsion is warranted, the School Director shall impose a
suspension pending an expulsion hearing. The School Director shall provide written notice to the student’s parents
and/or guardians of the suspension, the reasons for the suspension and the expulsion hearing, give notice of the
expulsion hearing and provide information regarding the School’s expulsion procedures. The School Director will
hold an expulsion hearing where the School Director shall serve as the hearing officer. The student shall have the
right to representation and the right to present evidence at the expulsion hearing. The School Director will consider
evidence and/or testimony as appropriate and will render a decision that shall be in the best interests of the student
and the School.
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If a School Director determines that a student is to be expelled, the School Director shall inform the student’s
parents and/or guardians of his/her determination in writing including the reasons for expulsion. The School
Director’s written notification to the parents/guardians shall also include information about due process rights in
regard to the School Director’s determination.
Right To Appeal The School Director’s Determination of Expulsion
The parents and/or guardians (or, if at least 18 years of age, the student) shall have ten (10) days from the School
Director’s written expulsion determination to submit a written request of appeal to the CEO of High Tech High.
In response to the written request for an appeal, the CEO of HTH shall convene a sub-committee of one member of
the HTH Board of Directors, a school director or a school dean from another one of the HTH schools, and the CEO
of HTH or his/her designee. The committee members appointed will be knowledgeable about the School’s bases for
expulsion and the procedures regarding expulsion. The committee shall have the right to rescind or modify the
expulsion.
The committee shall convene a hearing on the appeal within ten (10) days of receipt of a timely written request for
an appeal.
At the hearing on the appeal, the student shall have the right to counsel and the right to present evidence. The
committee will consider evidence and/or testimony as appropriate and will render a written decision that shall be in
the best interests of the student and the School. That decision shall be final.
Element Eleven (K) – STRS, PERS and Other Retirement Coverage
The School may elect to participate in the State Teachers Retirement System (STRS) and/or Public Employees
Retirement System (PERS) and coordinate such participation, as appropriate, with the social security system or
other reciprocal system. Positions eligible for STRS are as follows:








School Director
Teacher
College Advisor
Dean of Students
All other staff possessing California teaching credentials at the time of hire into an instructional assignment
STRS members who elect to continue in STRS
Substitute teachers who exercise right of election under the criteria established by STRS

Enrollment is subject to the FTE requirements established by STRS.
All employees not eligible for STRS will be considered for PERS enrollment, subject to the FTE requirements
established by PERS.
If the School requests such service, the District agrees to include the School's monthly STRS and PERS reports
with the District's reports for submission to STRS and PERS. The School will provide the data in the District
required format with all required information. Further, the School will bear full responsibility for monitoring and
reporting membership information. The District will bear no responsibility for any reporting errors or omissions.
The District may charge the School for the actual expense for rendering this service.
The School may establish other retirement plans for employees that include, but shall not be limited to,
establishment of section 403(b), 457 or 401(k) plans.
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Element Twelve (L) – Attendance Alternatives
The School is a school of choice. No student is required to attend. Students choosing not to attend the School may
attend other public schools within their home school district. The School will provide information about attendance
alternatives to inquiring parents or students. Transportation is a parental responsibility for families who choose to
attend the School, unless such transportation is provided by the School at its sole discretion.
Element Thirteen (M) – Employee Return Rights
Regarding district employees who take employment at a HTH school, no right exists for such employees to return
to their district of employment absent such a provision in their district’s policies, procedures, or collective
bargaining agreements.
Element Fourteen (N) – Dispute Resolution with the District
Both the District and the School will always attempt to resolve any disputes between them amicably and reasonably
without resorting to formal procedures. Disputes potentially leading to revocation of the Charter shall be governed
by Education Code section 47607. Consistent with Section 47607, in the event of a dispute between the School and
the District regarding the terms of this charter or other issue regarding the School’s and the District’s relationship,
both parties agree to apprise the other, in writing, of the specific disputed issue(s) and that writing shall include
relevant facts.
In the event that the District believes that the dispute relates to an issue that could lead to revocation of the charter,
this shall be specifically noted in the written dispute statement the District provides the School. Within 30 business
days, or longer if both parties agree, of sending written correspondence, a School representative and a District
representative shall meet and confer in an attempt to resolve the dispute. If this joint meeting fails to resolve the
dispute, a School representative and a District representative, upon mutual agreement, shall meet again within 10
business days, or longer if both parties agree, to identify a neutral, third-party participant to assist in dispute
resolution. The format of the third-party aspect of the dispute resolution process shall be developed. The finding or
recommendation of any mediator shall be non-binding, unless the governing boards of the School and District
jointly agree to bind themselves. Unless jointly agreed, the process involving the assistance of a third-party
participant shall conclude within 30 business days of identifying the mutually agreed to third-party. The School
and the District shall share all mediation and all other costs associated with dispute resolution equally.
In the event that the above process does not result in an agreement over the dispute, both parties agree to continue
negotiations in good faith toward a resolution of the dispute. If the matter cannot be mutually resolved, the charter
school shall be given a reasonable period of time to correct the violation, unless the District determines, in writing,
that the violation constitutes a severe and imminent threat to the health and safety of the School’s pupils. In such
event, the District reserves the right to take any action it deems appropriate and the School reserves the right to seek
legal redress for any such actions under the law. In addition, this dispute resolution procedure shall not apply in
those cases where the District determines the violation constitutes a severe and imminent threat to the health and
safety of the School’s pupils.
The dispute resolution process permits oral notice, followed immediately by written notice.
Complaints to the District relating to the operation of the School and not to the terms of this charter or other issue
regarding the School’s and the District’s relationship will be resolved as set forth below, Element 21.

High Tech High Media Arts Charter
Renewal Request Submitted to District —October 1, 2013

27

Element Fifteen (O) – Public School Employer
The School declares that it is the exclusive public school employer of the employees at the School for the purposes
of the Educational Employment Relations Act. Further, the School retains the right to establish its own lawful
procedures for discipline and dismissal.
The School selects all school staff. No employee of The District, or any other district, is required to work at the
School. Those selected for employment enter into a contractual agreement to make their services available to the
School. The School has the authority to terminate the position in accordance with the terms of that agreement.
Employees have the option to join, or not to join, an exclusive representative of their choice. The fact that an
employee chooses to become a member of a particular exclusive representative does not make any collective
bargaining agreement applicable to the School. The School must expressly agree to be bound by the provisions of a
collective bargaining agreement in order for its provisions to apply to any employee of the School.
Element Sixteen (P) – School Closure
If the School should require dissolution and winding up for any reason, assets remaining after payment of all debts
and liabilities and a final audit will be distributed as follows: (1) All assets secured from the appropriation of public
funds, including private funds granted to or donated to the charter school, and all assets originally provided to the
charter school by the District, shall be transferred to the District or to a charter school whose charter was authorized
by the District and (2) if required under law, unused state and federal funding will be returned to its original source.
The School will notify in writing parents, students, the District, neighboring districts affected by the closure, and
other public agencies. The District will be copied on formal correspondence pertaining to school closure. The
School will transfer all pupil records as appropriate. An auditable record of transfers of pupil records will be
maintained. Finally, the School will produce a final audit for the charter-granting agency that determines the
disposition of all assets and liabilities. That audit will be completed within six months of closure.
C.

OTHER CHARTER ELEMENTS

Element Seventeen - Legal Status and Liability
The School is operated by a nonprofit public benefit corporation. As such, the District is not liable for the debts or
obligations of the school.
The School shall save, defend, indemnify and hold the District, its agents, officers, and employees harmless and
free from liability against all claims, demands, suits, costs, judgments or other forms of liability to third parties,
actual or claimed, of whatsoever kind or character, including attorneys fees, arising from or allegedly arising from
any act or omission, whether intentional or negligent, by the School, its officers, agents or employees.
The School will purchase General Liability and Auto Liability in the amount of $1,000,000 per occurrence naming
the District as an additional insured, and Worker's Compensation insurance within statutory limits. As an
alternative, the School may purchase and maintain insurance with limits and coverage as deemed mutually
acceptable to the District's risk manager and the School.
Element Eighteen - Funding
The School elects to receive funding directly from the State of California through the County Treasurer and the
County Office of Education in accordance with applicable law and the State’s block grant program for charter
schools. The School will act as its own fiscal agent. The District agrees it will transfer funds from the School's
Treasury Account to the District only with specific permission from the School.
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The District agrees to forward the School's full share of local aid to the School's account at the County Treasurer by
the 15th of each month as required under Education Code 47635.
The School acknowledges the Local Control Funding Formula and will abide the regulations outlined in Assembly
Bill 97, Senate Bill 91 and Education Code 42238.07, 42238.02(e), 42238.02(f)
Further, should the School elect to receive federal funds; the School will comply with the regulations stipulated by
the associated requirements.
Element Nineteen - District Services
The School and the District will negotiate in good faith on an annual basis to develop a memorandum of
understanding (MOU) separate from this charter, one that establishes more specifically the financial and service
relationship between the two parties. The School’s purchase of goods and services, if any, from the District shall
not negate the operational independence of the School from the District. Breach of the MOU shall not necessarily
constitute breach of this charter.
The District may charge for the actual cost of supervisorial oversight of the School not to exceed one (1) percent of
the general purpose and categorical block grant revenue received by the School in accordance with Education Code
Section 47613.
The School does not anticipate purchasing any optional services from the District other than such service supplied
by the District. In the event that the School does elect to purchase services from the District, consistent with the
charter School MOU, the District agrees to provide its rationale for determining fair and reasonable pricing of
purchased services.
Element Twenty - Information Exchange - School and District – Records, Reports and Visits
The School agrees that the charter school will promptly respond to all reasonable inquiries, including inquiries
regarding its financial records.
The records of the School are public records under the California Public Records Act. The School shall promptly
provide the District upon request, copies of any records of the School, including, financial, business and enrollment
records. The District may inspect or observe any part of the School at any time. The District agrees it will not do so
unreasonably, without notice, or by causing a disruption of student instruction or School operations except in the
case of emergency.
The School shall provide the District reports as required by Education Code 47604.32 including:
• CBEDS
• ADA reports J18/19
• Budget J210 - preliminary and final
• A school accountability report card using the school's own format
• Copies of the annual, independent financial audit
And, as an accommodation to the District, the School shall further supply the District:
• Reconciliation of the annual audit with the J210
• Copies of all state mandated test results:
• STAR
• CELDT
• CALIFORNIA FITNESS EXAM
• CAHSEE
Within the Parent and Student Handbook distributed annually to students and parents, the School will provide
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written information about the transferability of courses to other public high schools and the eligibility of courses to
meet college entrance requirements. As core courses offered by the School are accredited by the Western
Association of Schools and Colleges and approved by the University of California or the California State
University as creditable under the “A” to “G” admissions criteria, written notification to parents shall state that such
accredited courses and approved courses are considered transferable.
Finally, on or before September 15, the School will approve, in a format prescribed by the Superintendent of Public
Instruction, an annual statement of all receipts and expenditures of the School for the preceding fiscal year and will
file a copy of that statement with the District.
Changes in these reporting requirements may be incorporated by reference into this charter when the District and
the School mutually update their MOU (See Funding, Element 18).
Element Twenty-One - Internal Dispute Resolution
The School has adopted policies and processes for airing and resolving disputes (other than those between the
District and the School relating to provisions of this charter or the relationship between them, which are covered in
Element Fourteen (N), above).
The District agrees to refer all complaints regarding operations of the School to the School's Chief Executive
Officer for resolution in accordance with the School's adopted policies. In the event that the School's adopted
policies and processes fail to resolve the dispute, the District agrees not to intervene in the dispute without the
consent of the School unless the matter directly relates to one of the reasons specified in law for which a charter
may be revoked. Notwithstanding the above, the District Board of Trustees shall have the ability to intervene in and
respond to complaints about the operation of the School as is required by law.
Disputes potentially leading to revocation of the Charter shall be governed by Education Code section 47607.
Element Twenty-Two - Mandated Cost Recovery
The School will be responsible for recovering from the State all eligible mandated costs applicable to the School.
Element Twenty-Three - Charter Term
The term of this charter renewal shall be for a five-year period beginning on July 1, 2014 and ending on June 30,
2019.
Element Twenty-Four - Charter Revisions
Material revisions to the charter must be approved by the District's Board of Trustees. However, any proposed
revisions to the charter will be presented to the District for a determination as to whether the proposed revisions are
material revisions that must be approved by the District Board of Trustees. For those requiring Board approval, the
District shall make efforts to bring all proposed material revisions to the Board within 60 days of submission,
subject to the Board's meeting schedule and availability of spots on its agenda.
Element Twenty-Five - Severability
The terms of this charter are severable. In the event that any of the provisions are determined to be unenforceable or
invalid for any reason, the remainder of the charter shall remain in effect, unless mutually agreed otherwise by the
District and the School. The District and the School agree to meet to discuss and resolve any issue or differences
relating to invalidated provisions in a timely and proactive fashion.
[End]
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